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WHAT IS DESIGN THINKING, ANYWAY?
A creative process that helps you design meaningful 
solutions in the classroom, at your school, and in your 
community.

‐ IDEO, http://designthinkingforeducators.com

http://citl.illinois.edu/
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DESIGN OF PATHWAYS

DESIGN OF PATHWAYS

• Project‐based Learning
• Personalization through blended learning
• Design your on‐ramp, pathway and career

WHAT ARE THE BENEFITS?

• View a problem from multiple perspectives

• Go deeper into a problem to understand root
cause

• Leverages innovative thinking and creative
problem solving

• Ensures outcome meets objectives and
requirements

• Encourages iteration and revisions
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IT’S EASY TOO FOCUS ON

WHAT ARE YOUR ASPIRATIONS?11

Leading 
Learning
Leading 
Learning

System 
Player
System 
Player

Agent 

of

Change

Agent 

of

Change

• Moves people and organizations
forward under difficult conditions

• Allows experimentation
connected to the vision

• Redesigns the organizations
• Puts mechanisms in place

for learning from the work

• Sets Direction
• Models learning and shapes the conditions

for all to learn Adapted from
Fullan, 2001

THE ROLE OF LEADERSHIP IN DESIGNING 
PURPOSE‐DRIVEN CHANGE
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FOCUSED INNOVATION THROUGH 
PURPOSE‐DRIVEN CHANGE

It’s a system thing.

You need 

‐ inspirational focus

‐ good diagnosis 

‐ coherent plan of action

COHERENCE22

Coherence is …”a shared depth of understanding about the purpose
and the nature of the work in the minds and actions individually and especially 
collectively”             Fullan & Quinn
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COLLABORATIVE CULTURE

DEEPENING LEARNING

Wrong Right Right Drivers in Action

Accountability Capacity Building for Results Securing Accountability: 
developing collective capacity to 
interface with external 
accountability systems

Individualistic solutions Collaborative Effort Cultivating Collaborative 
Cultures:
Producing strong groups and 
individuals

Technology Pedagogy Deepening Learning:
New pedagogical partnerships to 
driver better outcomes using 
technologies as the accelerator

Fragmented strategies Systemness Focusing Direction:
Integrate with what the system is 
doing

Adapted from Fullan & Quinn, 2016

MAXIMIZING EFFECTIVENESS BY 
ENGAGING IN THE RIGHT WORK



6

•Logistics: bell schedule, class size, report cards, school within a 
school

• Planning questions: Ex: What logistical issues need to be 
addressed? Where should we deliver instruction?

STRUCTURESTRUCTURE

•Grouping of students, programming, learning opportunities at 
any given time

• Planning Questions: Ex: who should be grouped with whom?
Where should specialized services be delivered?

SAMPLESAMPLE

•Practices associated with expectations for teaching and student 
learning

• Planning questions: Ex: How good is good enough? How do we 
know what has been learned?

STANDARDSTANDARD

•Instructional strategies for classroom management, student 
engagement and meaningful learning experiences

• Planning Questions: How do we know students have learned? 
How will we provide appropriate challenge and support?

STRATEGYSTRATEGY

•Set of beliefs that teachers and students have about their 
capacity to be effective, capacity for change

• Planning Questions: What do teachers believe about students 
and their capacity to learn? What do students about themselves?

SELFSELF

Frontier & Rickabugh, 2014

REVISIT COHERENCE22

“Life begins at the end 
of your comfort zone so 
do one thing each day 

That scares you”
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Use the Group to Change the Group

YOUR COMMUNITY33

TACKLING WICKED PROBLEMS
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Directional VisionDirectional Vision

Focused InnovationFocused Innovation

Diffusion of PracticeDiffusion of Practice

Sustained Cycles 
of Innovation

Sustained Cycles 
of Innovation

THE NEW CHANGE PROCESS

• Look

ThinkThink

• Look

ActAct
• Act

ThinkThink

• Think

LookLook

ActAct

DESIGNING FOR ACTION

FOCUSING DIRECTION
Aspirations:
Planning Questions:
What benefits are we seeking to achieve?
When will we achieve them?
How will I and others make this happen?
Where & under what circumstances will this work be done?
What do you believe your theory will bear out?
What aspects of your leadership will be the most impactful to 
this success?

Lever:
Design for Action:
How will I engage others?

COLLABORATIVE CULTURES
Aspirations:
Planning Questions:

Lever:
Design for Action:
How will I engage others?

DEEPING LEARNING
Aspirations:
Planning Questions:
Lever:
Design for Action:
How will I engage others?

SECURING ACCOUNTABILITY
Aspirations:
Planning Questions:
Lever:
Design for Action:
How will I engage others?
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YOUR FOCUS44

315 leaders from 18 cohorts…and growing

who we are

2015 Pilot                  2016 Winter              2016 Fall              2017 Winter
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we believe that our schools 
should prepare all students for 
college, career, and civic life 

we can begin to make change 
now with our existing 
resources

by breaking out of the limiting 
structures that reinforce 
the status quo
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BEHAVIORS

MINDSETS

&  what is culture?

you can uniquely design these
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we don’t just want change, 
but improvement

ACADEMIC OR LEARNING MINDSET
I am a learner, and I belong here at school. If I work hard, I’ll be able to overcome obstacles.

COLLABORATION
I can work well with others to solve problems together, learn from my peers, and help them.

CRITICAL THINKING
I look at all the relevant evidence and decide what I think. I design my own solutions to complex problems.

EFFECTIVE COMMUNICATION
I can express myself and receive feedback constructively.

SELF-DIRECTED LEARNING
I can set goals and track my own process. I am in charge of my own learning journey.

MASTERY OF ACADEMIC CONTENT
Students collaborate on a school project to learn rigorous content, not just when planning the school dance.

6 DEEPER LEARNING STUDENT OUTCOMES
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READY TO HACK?

http://schoolretool.org ‐> Apply
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